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Presentation Notes
Thank you for the opportunity to present.

My name is J.D. Schneeberger, I’m a consultant with Kimley-Horn and Associates – and I wanted to take this opportunity to share some work we did for the I-81 Truck Parking Task Force in 2021

The purpose of the effort was to begin the process of identifying site-specific issues and potential opportunities to expand truck parking on I-81.

A little bit of context on the I-81 Truck Parking Task Force. It was formed in August 2020 as the result of a recommendation from the I-81 Corridor Improvement Plan (CIP). The Truck Parking Task Force was established to:
Identify site-specific issues and overcome obstacles to parking development 
Investigate opportunities to fund the expansion of public and private truck parking facilities in targeted locations 
Develop a truck parking information system for public rest areas initially and examine opportunities to partner with the private sector 
Implement mobile technology to assist truck drivers with finding available and reserved parking



Interstate I-81 in Virginia

In Virginia, a major artery responsible for moving 
goods and connecting people to metropolitan 
areas, colleges and universities, and tourist 
destinations
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In Virginia, a major artery responsible for moving goods and connecting people to metropolitan areas, colleges and universities, and tourist destinations.

As with other states, I-81 was originally designed to handle about 15% of its traffic as trucks. Data from recent years (pre-pandemic) show that truck volumes have increased to an average of 26% and up to 35% in some places along the corridor.

Today, I-81 carries 42% of statewide truck traffic. More than one-third of all trucks and nearly 50% of the state’s value of goods are transported along this 325-mile corridor. 

When compared against other interstates in the Virginia, I-81 has the highest percentage of tractor trailer incidents and second highest percentage of fatal accidents involving tractor trailers.

Approximately 26% of all travel delay on I-81 is caused by tractor trailer incidents, which results in substantial economic and safety costs. 

Trucking is also a major economic driver in Virginia – responsible for 160,00 jobs or 1 out of every 19 jobs in the Commonwealth.



Truck Parking Challenges

• Truck parking Supply exceeds the Demand
• When drivers cannot find spaces at designated truck 

parking areas, they are faced with:
• Parking in unauthorized and unsafe locations, such as 

abandoned parking lots or on freeway shoulders
• Continuing driving and run the risk of getting a citation for 

driving past the maximum allowable hours of service or 
driving while fatigued and getting into a harmful accident

• Extra time drivers spend looking for parking adds to the 
congestion on local roads, increasing delays for others

Presenter Notes
Presentation Notes
As we’ve been discussing, truck parking is a challenge on the corridor. I believe Erik Johnson (VDOT) is going to provide some more details tomorrow but simply put the supply for truck parking exceeds the demand on the corridor.



Identifying Specific Truck Parking Challenges 
and Opportunities in Virginia

Presenter Notes
Presentation Notes
The purpose of our effort was to begin the process of identifying site-specific parking challenges and opportunities.

…

SMEs – Those most familiar with how the corridor operates
VDOT: Operations, L&D, ROW, etc.
DMV
Virginia State Police



Existing Inventory and Walking Through the 
Corridor

ID Location Private or Public Parking Inventory

1 Exit 323 - Flying J 
(Clearbrook)

Private • Reserved: 24
• General: 92
• Handicap: 0
• Non-Striped Usage: 11

2 Exit 321 - Olde Stone 
Truck Stop/Cigarette 
Outlet (Clear Brook) 

Private • Reserved: 0
• General: 14
• Handicap: 0
• Non-Striped Usage: 0

3 Mile Marker 320 SB -
Winchester Rest Area 
(Winchester, VA)

Public • Reserved: 0
• General: 28
• Handicap: 1
• Non-Striped Usage: 0

… … … …

Recent Truck Parking Inventory

Virtually Walking Through the Corridor
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Existing Inventory – I-81 Corridor Improvement Plan (CIP): Truck Parking Study in 2018

Walkthrough-approach: 
Started the process early in the pandemic
Conducted a series of virtual meetings and used Google Maps to walk through the corridor from the south to the north
Referenced to the existing inventory
SMEs – provided their inputs regarding geography, ROW, operations, and enforcement 
Documented those inputs



Identifying Potential 
Opportunities

• Expansion at Public Facilities. Expanding truck parking at existing 
public facilities – including VDOT owned and operated Rest Areas. 
During the COVID-19 pandemic, VDOT also opened its weigh stations to 
accommodate additional parking needs.

• Expansion at Private Facilities. Working collaboratively with 
private entities to identify opportunities to expand truck parking at 
existing facilities and/or working to identify locations for new facilities. 
Road improvements may be needed to accommodate additional truck 
parking.

• Innovative Public/Private Solutions and Agreements. 
Implementing innovative solutions may include converting industrial 
parks or abandoned malls to truck parking where businesses have shut 
down; establishing agreements with ‘big box’ store lots; and other 
innovative solutions.



Documenting the Findings
Findings were documented 

on the I-81 Truck Parking 
Task Force Confluence Site
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Confluence – a web-based corporate wiki. Content was available for all users to verify and edit all inputs and content



Challenges Overcoming the Truck Parking Issue
• Existing Roadway Design. Some interchanges and roadways cannot accommodate 

additional truck volumes that would occur from new truck parking facilities.

• Shipper / Receiver Practices. Shipper and receiver practices can create issues as they may 
tell a driver to expect to pick up or drop off a load at a certain time but fail to be ready, holding up 
the driver for hours.

• Business Case for the Private Sector. The vast majority (90%) of truck parking spaces are 
provided by the private sector. Future expansion opportunities require a strong business case 
from the private sector.

• Cost of Land and Zoning. The cost of land – especially near cities – can be expensive or may 
not be zoned for truck parking.

• “NIMBY” Concerns. Not in my backyard” (NIMBY) activists may express opposition to new 
truck parking facilities being built. Often these concerns are based on misconceived perceptions 
of truck parking.



Benefits of Improving Truck Parking

• Parking facilities are hotbeds of activity spurring 
economic develop and providing services to truck 
drivers and the local community
o A Travel Center along I-81 has a dentist, 

emergency medical office, gym, pharmacy, and a 
full-service restaurant in addition to its 800 truck 
parking spaces 

o Members of the local community use the 
center’s healthcare services as well. 

o The center employs over 500 staff and 
contributes $1.5M in local taxes to the County 

o The Travel Center contributes money to local 
rescue squads and sponsors little league teams

Economic Benefits of Truck Parking
• Supports a vital industry spurring 

economic growth
• Fosters local economic development
Safety Benefits of Truck Parking
• Decreases the number of crashes 

resulting from driver fatigue
• Reduces truck-driver-related crime
Mobility Benefits of Truck Parking
• Reduces congestion associated 

crashes and trucks searching for 
parking
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A lot of discussion within the Task Force about the need to articulate the benefits of truck parking – includes economic, safety, and mobility.

Use Case from Private facility.
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