
I-81 Corridor Coalition
Current & Upcoming Safety Innovations in Traffic Operations



East West Mainline: 359 miles

Northeast Extension: 110 miles

Western Extensions: 83 miles



Total Turnpike Miles: 
552

Total Lane Miles: 
2,442



Our Work Force



Our Traffic Incident Management Partners

Pennsylvania State Police - Troop T

•9 State Police Barracks – 201 Uniformed Troopers

22 Contracted Towing Companies

•5 Year Contract – Covers specific geographic area

110 Fire Companies

•$225 per call - $1000 per year stipend

67 Ambulance Companies  

•$100 per call - $1000 per year stipend



Pennsylvania Crash Statistics

In 2017, there were 128,188 reportable traffic crashes in 
Pennsylvania resulting in 1,137 deaths and 80,612 injuries.

• 12th lowest total since 1950 when 113,748 crashes were reported. 
Last year, there were approximately 101.1 billion vehicle-miles* of 
travel on Pennsylvania’s roads and highways.

• The 2017 fatality rate of 1.12 fatalities per hundred million vehicle-
miles of travel* was the lowest ever recorded in Pennsylvania since 

the department started keeping records of this in 1935. 



Pennsylvania Crash Statistics

On Average in Pennsylvania: 

• Each day 351 reportable traffic crashes occurred (about 15 crashes every hour).

• Each day 3 persons were fatally injured in reportable traffic crashes (one fatality every 
8 hours).

• Each day 221 persons were injured in reportable crashes (about 9 injuries every hour). 

Based on Pennsylvania’s 2017 population (12,805,537 people): 

• 1 out of every 44 people was involved in a reportable traffic crash. 

• 1 out of every 11,263 people was fatally injured in a reportable traffic crash. 

• 1 out of every 159 people was injured in a reportable traffic crash.



Fatal Crashes, Fatalities, and Fatality Rates



PTC Traffic Incident Management Timeline
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Secondary Crashes



22

Secondary Crashes
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109 - Law Enforcement Officers 

22 - Fire and Rescue Personnel

15 - Towing and Recovery Professionals

3 - EMS Workers

70 - PennDOT Workers

40 - PA Turnpike Workers

19

Pennsylvania Responder Struck-By Fatalities
(All Time)
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Pennsylvania Responder Struck-By Fatalities



Computer Based 
– E-Learning

Over 3,000 Pennsylvania Emergency 
Responders Trained online 

since January 16, 2019



TIM Training Prior to PennTIME 
As of January 25, 2016



TIM Training 
as of November 10, 2019



140

TIM Teams/Task Forces/Committees



PennTIME
Pennsylvania Traffic Incident Management Enhancement.

Priority effort identified in TAC Study.

Formed after 2016 TIM Summit.

Quarterly meetings.

Statewide TIM practitioner network through closed Facebook page.



Pennsylvania Safety Transportation and 
Research Track 
(PennSTART)



Traffic Incident Management
• Law Enforcement / Fire / Rescue / EMS

• Towing & Recovery / Public Works / Utilities

• Unmanned Aerial Vehicles (Drones) Application 
Training

Connected and Automated 
Vehicles (CAV)

• Research Institutions

• Automotive and Equipment Manufacturers

• IT Data Solutions Management

ITS / Tolling Technologies
• Tolling Agencies

• EZPass Group

• Toll Technology Manufacturers and Integrators

Work Zone Safety
• Maintenance Workers

• Contractors

• OSHA and ANSI Work Zone Safety Training

Commercial Vehicles 
• Motor Truck Carrier Associations

• Bus and Motor Coach Associations

• Manufacturers and Integrators

Transit Vehicles
• Federal Transit Administration

• State DOTs

• Transit Agencies

• Bus Technology Manufacturers

Dynamic Operations Model



PennSTART – Conceptual Plan































Todd A. Leiss

Traffic Incident Management Coordinator

tleiss@paturnpike.com

John Parker

Senior Traffic Operations Manager

cparker@paturnpike.com
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