
The Advanced Traffic 

Incident Management System 

(TIMS) 
Stepping up our game

Kevin E. Comstock; Traffic Management Office Program Manager



Traffic 

Incident 

Management

The basics 

building blocks.

Traffic Incident Management* is a planned

and coordinated program process to detect, 

respond to, and remove traffic incidents and 

restore traffic capacity as safely and quickly as 

possible. This coordinated process involves a 

number of public and private sector partners. 

These include:

• Law Enforcement

• Fire and Rescue

• Emergency Medical Services

• Transportation

• Public Safety Communications

• Emergency Management

• Towing and Recovery

• Hazardous Materials Contractors

• Traffic Information Media

* https://ops.fhwa.dot.gov/eto_tim_pse/about/tim.htm#le



In Tennessee: 

HELP Started 1999 in Metro-

Nashville and Knoxville. 

Expansion took the program 

to Chattanooga and Memphis 

then to 24/7/365 coverage.

TMC’s opening in Metro-

Nashville in 2002. 

Knoxville in 2005, Memphis 

in 2008 and Chattanooga in 

2011.

Humble 

Beginnings:



Signed by TDOT and the 

Tennessee Department of 

Safety and Homeland 

Security. 10/12

Extends to Tennessee Cities 

and Counties who then must 

attend TIMS training, and 

promote Quick Clearance 

Principles to all traffic 

impacting incidents.

Currently all 95 counties  

and over 200 local agencies 

have signed the Open Roads 

Agreement.

Open Roads Policy



TIMS 4-Hour Training

The 4-Hour TIMS Session:

1. Introduction

2. TIM Fundamentals and 

Terminology

3. Notification and Scene Size-Up

4. Safe Vehicle Positioning

5. Scene Safety

6. Command Responsibilities

7. Traffic Management

8. Special Circumstances

9. Clearance and Termination



TIM 10-Hour Course

The 10-Hour TIM Session:

All of the TDOT HELP Service Patrols 

are required to have this.

Certified in an Emergency First 

Responder Primary Care (CPR) 

Course. 

Also Trained in the use of an 

Automated External Defibrillator 

(AED)



Advanced TIM Training Curriculum 

Workshop

Who-When-Where-Why
• More than 50 Traffic Incident Management planners, practitioners and 

leaders.

• July of 2015 in Nashville, TN

• Sponsored by the Nation Operations Center of Excellence (NOCoE), TDOT and 
FHWA.

• Facilitated by a consultant; Gannett Fleming Inc.

• FHWA Strategic Highway Research Project (SHRP 2) National Traffic Incident 
Management Responder Training Products L12 & L32



The “What” of Advanced TIMS



Simple Rules



De-construction of the existing TIM 

program

• The participants were divided into 4 separate 

groups

• Each group was assigned 2 subject areas

• The subject areas are the same as the 4-hour 

and 10-hour sessions, excluding the 

Introduction section.



Tennessee’s Advanced TIM Program



Course Organization

The course is divided into 4 Blocks containing 2 units each.

 Block A

 Unit 1 – Philosophy of TIM

 Unit 2 – Notification and Size Up

 Block B

 Unit 3 – Parking and Blocking

 Unit 4 – Quick Clearance

 Block C

 Unit 5 – Traffic Management

 Unit 6 – Visibility Issues

 Block D

 Unit 7 – Command Responsibilities

 Unit 8 – Special Circumstances



Unit 1- TDOT’s TIM Philosophy



Unit 1 – TDOT’s Focus on TIM



Unit 1 – TDOT’s Focus on TIM



Unit 1 – TDOT’s Focus on TIM



The “Track” in Action

The Track allows for real world experiences.

Daylight, Night, and under inclement weather 

Conditions.



Unit 2 – Notification and Size Up

• Minor/Intermediate/Major

• TN Clearance Goal is >90 

minutes.  It’s a TDOT Performance 

Measure Achieved 94% of the 

time

• Utilize resources such as CCTV, 

CAD, 511, DMS, etc.



Unit 3 – Parking and Blocking

Incident Site Safety is the primary goal. 
• Consider Placement options

• Steer It – Clear It

• Lane + 1 Blocking

• Avoidance of Zero Buffer Space

• Situational Awareness

Future Technologies Considered
• Response, Emergency Staging and Communications, Uniform Management and Evacuation 

(RESCUME)



Unit 4 – Quick Clearance

• Utilize Unified Command 

• Complete task concurrently when 

possible

• Regularly assess Traffic Control

• Think outside the box



Unit 5 – Traffic Management; Every 

Time

The appropriate use of traffic control devices to establish a 
Traffic Incident Management Area reduces the likelihood of 
secondary crashes.
• DOT Regional Operations and Incident Management Personnel shall 

perform queue protection activities as instructed by incident 
management personnel at the incident scene and in cooperation with 
other emergency response agency officials.

• TDOT Personnel shall provide communication with TDOT TMC Dispatchers 
for the purpose of scene status, queue protection issues, requesting 
additional resources and providing estimate times of durations and 
length of traffic queues.

• First TDOT personnel on the scene will assess the need for appropriate 
resources and make contact through TDOT channels for establishment of 
proper traffic control.



Unit 5 – Traffic Management; 

Establishing Your TIM Area



Unit 6 – Visibility; the Key to 

Safety

Things to consider: 

• Use of your Personal Protective 

Gear.

• Proper signage

• MUTCD guidance on light use.



Unit 7 – Command Responsibilities

INCIDENT COMMAND SYSTEM 

(ICS)
• Single Command

• Unified Command

• Should be easily understood by all…

• https://training.fema.gov/nims/

https://training.fema.gov/nims/


Unit 8 – Special Circumstances

Life in today’s world brings on new 

challenges:

• Hybrid/Electric vehicle dangers.

• Hazardous Material concerns and run-

off into water supplies, or the aerial 

discharge of various gases.

• The chance of fire in combination with 

other issues on scene.



Unit 8 – Special Circumstances – Medevac 

Helicopters

Establishment of a Landing Zone for 

a Medevac Helicopter Requires 

special considerations. 

• Think 3-dimensional. OH wires, 

Trees, Towers.

• No flares, cones.

• No loose objects.

• Nothing inside LZ.

• No smoking.



Final Notes

• TDOT held its first Advanced TIM Training in March of 2016.

• In August of 2016 the current draft of the program was completed and 

passed TDOT review.

• There are 2 “live” sessions scheduled.

– April 25th and 26th, 2017

– August  9th and 10th, 2017



Tennessee 

Department of 

Transportation 

Contact:

Kevin E. Comstock
Traffic Management Office Program Manager

kevin.comstock@tn.gov

https://tn.gov/tdot/topic/transportation-management-office

615.532.1260 office

615.342.9320 cell

mailto:Kevin.comstock@tn.gov
https://tn.gov/tdot/topic/transportation-management-office

